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Visión Binacional para la Cuenca del Río Tijuana

Binational Vision for the Tijuana River Watershed

BWAC Meeting Minutes

Hotel Pueblo Amigo, Tijuana

February 6, 2003; 1-5 pm

Meeting Attendees
	BWAC Members

Laura Silvan, interim co-chair

Elsa Saxod, interim co-chair

Toribio Cueva López, CESPT

Charles Fischer, IBWC

Eduardo Germán González, Municipio de Tecate

Mike McLaughlin, SANDAG

Virgilio Muñoz, Tijuana Trabaja

Jesús Román Calleros, UABC

Mike Wells, TRNERR

Mike Wilken, CUNA

Saúl Guzmán, Universidad Iberoamericana

José Carmela Zavala, CANACINTRA

Oneismo Tanor Q., Dirección Municipal de Ecología
Other Participants

Jorge Ramírez Hernández, UABC

Bill Roley, California Department of Water Resources
	Project Team

Paul Ganster, SDSU

Richard Wright, SDSU

Suzanne Michel, SDSU

Katherine Comer, SDSU, Project Coordinator

Angélica Villegas, SDSU

Nathan Gallagher, SDSU

Walter Zúñiga, UABC Ensenada

José Luis Castro, COLEF

Funding Agency Representatives

Iovanka Todt, County of San Diego, Project Director

Kristin Schwall, Regional Water Quality Control Board, Region 9


I. Welcome and Introductions

Elsa Saxod and Laura Silvan, as interim co-chairs, facilitated the meeting. BWAC will eventually determine its committee structure, scope of work, responsibilities, meeting frequency, additional committee members and other participants. The project team will provide support for the BWAC’s work. Points included in the discussion of BWAC included the following:

· Need to prioritize BWAC tasks

· A review of Proposition 13 grant and contract obligations

· Need to understand the historical background, scientific basis, and adaptive process of developing the watershed vision

· Need to discuss the structure and form of BWAC

· How can BWAC best foster public participation?

Richard Wright discussed the content and background for the project. He described the steps involved in obtaining the Proposition 13 award from the State of California Water Resources Control Board (SWRCB) including the submission of the proposal by Iovanka Todt on behalf of the County of San Diego, the review of the proposal by the San Diego Section of the State Regional Water Quality Control Board (RWQCB), and its approval by the SWRCB. He also indicated that Christine Schwall of the RWQCB and Iovanka Todt of the County of San Diego Department of Planning and Land Use are the Proposition 13 project managers and that Paul Ganster, Richard Wright, José Luis Castro, and Walter Zúñiga are the project principal investigators.

II. Project Overview

Katherine Comer provided an update on the project web site. There will be a place on the site for current and proposed projects within the watershed. Suggestions from BWAC included:

· A record of number of hits on the site

· A section or buttons for “What’s New,” so that frequent visitors do not have to search for new information

BWAC members are urged to review the site and provide feedback by e-mail to Richard Wright at wright16@mail.sdsu.edu.  

Suzanne Michel provided an overview of the watershed resource inventory and the four components of the inventory:  (1) stakeholders, (2) print/digital documents, (3)GIS layers/maps, and (4) project descriptions.  The project descriptions and print/digital document databases are now available on the website at http://trw.sdsu.edu. The print/digital document database is available as a document in a bibliography format. Keywords for search and research purposes were also discussed.  BWAC members suggested additional keywords:

· Environmental Health

· Groundwater

· Solid Waste

The BWAC members are encouraged to provide additional bibliographical references and also comment on the database.  An on-line entry form will be added to this web page for easy updating of the database.

III. Watershed Vision Process

Walter Zúñiga next gave a history of watershed efforts, and discussed the recent emphasis upon a holistic vision that encompasses both natural and human resources.  Drawing upon academic and policy literature in watershed efforts and sustainability science, Suzanne Michel presented a general template of the process of creating a watershed vision.  This process occurs in three stages:  (1) Identifying challenges and opportunities; (2) defining goals and objectives; and (3) recommending activities. 

IV. Breakout: Challenges and Opportunities

The BWAC and other participants broke up into a work groups to develop lists of challenges and opportunities in the watershed. 

To continue the process into Stage 2 (Defining goals and objectives), the BWAC tasked the project team to create a document that will:  (1) Delineate challenges and opportunities presented by BWAC members at this meeting, (2) develop associated categories, and (3) develop goals and objectives statements.  This document will be forwarded to BWAC members for their suggestions. The Project Team will develop a listing of proposed goals and objectives to be considered at the next meeting.   

V. Stakeholder Participation & Identification

Stakeholder participation was discussed. The Project Team will develop a list of categories for stakeholders and will contact BWAC members for suggestions for additional categories and specific individuals who should be on the list of stakeholders.

VI. Next Steps

BWAC agreed to meet every two months.


· Meetings will be from 1 ½ to 2 hours in duration

· Next meeting is April 3, 10:30 am to 12:00 pm, at Pueblo Amigo

· BWAC should consider a meeting on May 14, the day prior to the Encuentro Fronterizo that will be held in Tijuana, May 15-17.  That would provide the opportunity for other groups along the border to learn about the Tijuana Watershed Vision Project.
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