MINUTES

Binational Watershed Advisory Council

Binational Vision for the Tijuana River Watershed

Thursday February 5, 2004

Hotel Pueblo Amigo

10:30 a.m. - 12:00 p.m.

Agenda

I. Welcome and self-introductions


II. Watershed related activities by Mike Connolly, Campo EPA 

Mr. Connolly gave out two handouts and discussed some of the achievements of the Campo tribe (see webpage under “project team” “Connolly, Michael” for handouts)

III. Outline for final Vision document: Richard Wright 

Handout: “Outline for Vision” (see webpage under “Assessment”)

This outline is a typical watershed vision and was organized by major media (water, air, ecosystem, waste, and socio-economics).

Comments from BWAC:

· Anne Fege might be able to provide some information on fire as a dynamic force in the watershed

· The 5 media can be limiting. Functional orientations might help us arrive at concrete actions. 

· Suggestions: tourism, transportation, enforcement, public health, sustainable development indicators, urban development, population growth, emergency preparedness, homeland security

· UABC did some outreach with schools in Mexicali on water. People aren’t aware that the water quantity projections are low for the future


· A water balance should be included in the data GAP analysis

· The Vision is a living document and will have to be updated

· According to Prop 13 legislation the goals and objectives should look at watershed benefits for 20 years 

· The original goals for the Vision document should be revisited. They are on the website. http://trw.sdsu.edu/English/Projects/vision/Objectives/Draft.doc

· Next meeting we will have integrated into the Vision outline some of the cross cutting themes mentioned here

IV. Preliminary results from stakeholder meetings for BWAC review: Katherine Comer 

Handouts: “Stakeholder turnout” and “Objectives” 

1) We have 887 stakeholders in the database.

155 participants at the forums, 75 showed because of outreach in the field 


2) At the stakeholder meetings, the cross cutting themes that were mentioned in all five media groups (waters, air, ecosystem, waste, socio-economic) were: 

	· Additional Research
	· Additional Investments

	· Improved Education
	· Improved Policy

	· Improved Planning
	· Additional Incentives

	· Additional Conservation Projects
	· Improved Training

	· Improved Enforcement
	· Additional Tourism

	· Improved Collaboration
	· Improved Legislation


These will be incorporated into the watershed analysis and the outline. Some categories may be changed, added, or condensed. 

BWAC comments:

· These categories seemed to match functional groups requested previously

· Perhaps a matrix showing how these cross-cutting themes relate to the media groups would be helpful

Other BWAC comments:

· There may be a need to form specialist groups and work intensely on specific projects 

· BWAC doesn’t need to wait until the quarterly meetings, if we can help each other on a daily basis to achieve the goals of the Vision, we should go ahead. BWAC leaders can provide contacts, calls, and letters of support to acquire funding.

· We should get a new outline out via email before next meeting

· BWAC should read their emails and respond to Katherine

V. Next meeting Thursday, May 6, 2004 Hotel Pueblo Amigo 10:30 am to 12:30 pm.
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