Recommendations


Name of Group: Border 2012 Water Task Force for the Tijuana River Watershed

Meeting Date:  2-24-05

Meeting Location: Hotel Pueblo Amigo, Tijuana, B.C

# participants from United States: 7

# participants from Mexico: 15

Name of principal contact: Katherine Comer

Telephone number: 619-594-5423

Meeting Summary:

Activities for the Task Force:

· The Ecology Working Sub-group for the Water Task Force had its first meeting at 9 am and then reported to the Task Force. They plan to start formulating objectives for the group based on a presentation of the Binational Vision for the TRW that will be presented by Katherine Comer on May 26th. One clear objective for the group was to create a binational list of regionally important species. 

· Eugenia McNaughton suggested the Task Force start organization project proposals now for the next round of Border 2012 funding. The RFP will come out in late 2006 but the projects can be submitted to other funding sources as well. 

· International Community Foundation and Native Cultures Institute (CUNA) should present progress on their Border 2012 projects at the May 26th meeting.

· The co-chairs will continue to update EPA on the roadblocks that the Task Forces encounter, such as lack of resources to meet the Border 2012 deadlines for grant proposals, the translation requirement, and the lack of response to our questions and concerns from EPA. These concerns will be brought up at the national coordinators meeting. 

· The co-chairs along with Carlos Peña, Eugenia McNaughton, and Paul Ganster will be representing our Task Force at the national coordinators meeting the week of March 7th in Tuscon, Arizona. 

· The Task Force members should individually start promoting the Binational Vision for the Tijuana River Watershed document available online at trw.sdsu.edu to the public, the agencies, and the media. 

· A projects request will be sent out to all the Task Force along with a form so we can create a matrix of existing projects in the watershed

· Two new sub-committees, in addition to the Ecology Working Group, will be formed. Task Force participants signed up for these. 

Leveraging funding for the Action Plans: This group will identify existing government projects with funding, and match them to Action Plan items from the Vision. Then they will meet individually with the agencies to try to leverage funding to implement Vision projects. 

Arenka Camargo, IMPLAN/COLEF

Delia Castellano, IMPLAN

Ted Trzyna, IUCN

Armando Rubio, CILA

Maria Castillo Curry, ICOMOS

Julian Torres, Dirección de Protección al Ambiente

Juan Vega, Dirección de Protección al Ambiente

Daniel Sabet, UCSD
Marketing: This group will create materials to distribute to the public, government agencies, and the media, and will distribute them during their day-to-day activities and through individual meetings scheduled with government agencies. 

Gabriela Johnston, Vecinos Playas

Eugenia McNaughton, EPA

Gabriel Sánchez, TRW project
Recommendations for EPA, SEMARNAT, and other agencies:

· EPA should provide examples of project proposals that were successfully funded on the web or to interested parties. 

· EPA will present a power point about BEIF funds from NADBANK at the May 26th meeting (10 min.)

Next meeting: May 26, 2005, Hotel Pueblo Amigo 12:30-2:00 pm 

