Minutes
Binational Watershed Advisory Council

Binational Vision for the Tijuana River Watershed

Thursday May 26, 2005

Hotel Pueblo Amigo

Conference room Premier I

10:30 a.m. - 12:00 p.m.

We regret to inform you of the passing of our friend, colleague, and fellow BWAC member, Noé Mendez Mungaray, Dirección de Ecología del Estado. Our sincerest condolences to his family and friends.
I. Attendees: 
	Apellidos/Last Name
	Primer Nombre/ First name
	Organización/Organization 

	Caballero
	Guillermo
	ITT

	Castro
	José Luis
	COLEF

	Cervantes
	Enrique
	DGE

	Chacón Murguía
	José Fernando
	Fundación México Estados Unidos para la Ciencia

	Comer
	Katherine
	IRSC-SDSU

	Curry
	Maria
	INCOMOS Mexicano

	de la Fuente
	Emilio
	 consultant

	Diaz
	Mario
	CESPT

	Espinoza Mora
	Roberto
	CILA

	Godoy
	Gustavo
	Parks and Recreation, County of SD

	Guerra
	R. Alejandra
	Ecología del Estado

	Guzmán
	Saúl
	Delegación SEMARNAT, B.C.

	Olague
	Bernardino
	IBWC

	Peña
	Carlos
	IBWC

	Romero I.
	Guillermo
	Fundación la Puerta

	Sánchez
	Gabriel
	Binational Vision Project Team

	Saxod
	Elsa
	City of San Diego, Office of Binational Affairs

	Wright
	Richard
	SDSU 

	Zúñiga
	Walter
	UABC Ensenada


II. Watershed related activities by Fundación México Estados Unidos para la Ciencia was presented by Ing. José Fernando Chacón Murguía from Cd.Juórez. 
III. Outcomes of the April/May Technical Committee meetings was presented by Ing. Robert Espinoza
In April a specialized technical committee on water was formed under the border liaison mechanism with the oversight of the Consuls General of the United States and Mexico. 

The group will: 

· Evaluate the Vision document

· Analyze the costs of implementing the actions

· CNA will create a Comisión de Cuenca del Río Tijuana

· BWAC will advise the Technical Committee

In May, the Committee worked on the following action plans from the Vision document and formed groups that will be meeting in the next few months to address these plans: 

· Binational planning for Floods

· Protection Groundwater Supplies

· Expand Water Reuse

Comments from the BWAC: 
· CNA Program Rurales in Mexicali has indicated that the next groups to form will be COTAS for Las Palmas, Tecate, and Tijuana and the Commission de Cuenca for the Tijuana River Watershed.
· The El Paso/Cd. Juarez hydrologic model for groundwater is an example of the need for protocol in information exchange. Data are necessary for making educated decisions

· The need for formal mechanisms for standard data sharing is something the Technical Committee will be addressing. 

· It is a unique step the Technical committee is making because watershed management plans and Visions are rarely adopted by government agencies

· Projects between CESPT and the County Water Authority and IBWC-CILA. are good examples of using BLM 

· The goals for the Technical Committee need to be clear

· The goals come from the Vision document

· Binational groups have traditionally not worked well. We did but now we are in the most difficult phase—implementation of the Vision. We need more drafts of the Vision and a commitment from the players. We don’t want our efforts to dissipate.
· All ideas on how to jump from the visualization stage to the implementation stage should be sent to Katherine Comer at kcomer@projects.sdsu.edu
IV. An organizational chart for the existing three water groups in the TRW: Task Force, BWAC, and Technical Committee was proposed by Katherine Comer
The following schedule for Aug 25th, 2005 was approved by the BWAC: 

9 am-10 am—Vision Research Team working meeting

10 am-11:30 am—Border 2012 individual subgroup working meetings (mobile interpretation)

11:30 am-12 pm—One large Border 2012 meeting, open to public, where subgroups report on progress for 5 min. each

12:30-2 pm—BWAC has a closed meeting. Representatives from Border 2012 and the Technical Committee might report on projects.

V. The following future projects for BWAC to work on were proposed and approved
1. A river park conference in the fall to highlight existing plans for the Alamar,Tecate and Campo Creeks with various technical workshops and visitors from other watersheds to share their experiences
2. Distribution of the Vision to stakeholders who participated in the 2003 forums
3. Seek funding opportunities for action plans in the Vision. This can be done as a group or through individual efforts by leveraging existing funding or seeking grants.
4. A new website with descriptions about water quality data in the near shore waters will soon be up. BWAC should participate in this and please send your data to wright@geography.sdsu.edu. 

Comments from BWAC: 

· We should work on a conservation plan for Valle de las Palmas. This satellite city to Tecate and Tijuana needs alternatives. 

VI. Upcoming events in the TRW
· The Coastal Commission will meet June 8-10th to review the South Bay Treatment plant consistency application
· IBWC will hold a citizens forum on June 16th to present a study on the feasibility of desalinization for the region

· The July 1st the TRNERR will host a meeting about lessons learned from water problems on the border

VII. Next meeting Thursday, Aug. 25th, 2005 at 12:30 pm to 2:00 pm at the Hotel Pueblo Amigo, Tijuana.

































