Suggestions for the website:

Bill Roley: Links to other agencies involved with watersheds

Walter Zuñiga: Excellent work. The main page should not have much text. It should have more graphics to draw more attention. The text that is currently on the main page should be moved to other page. 

Doretta Winkelman: They have been working in creating an information education CD for the Tijuana River Watershed. She also mentioned that one of the projects they are working on is to developed a website. The asked if they could be part the website project. 

Rasumus Larsen: Response to Ms. Winkelman was the website that is being design will provided links to other projects related to the watershed. 

Suzanne Michel also responded that the efforts of Ms. Winkelman’s group can be an component of the outreach element of the website. The website will have a “what is new” page where events such as outreach and educational programs about the watershed will be announced. 

Bill Roley: Suggested to have links to other watershed websites, he also suggested to have an interactive website. Dr. Ganster mentioned Katie Comer interactive website of the Tecate River which includes mapping options to see several layers.

Iovanka: Newsletter on what is going on at the watershed. It is a mean of communication to get the word out. She will appreciate any comments and suggest as to what to include in the newsletter. The newsletter can be to showcase what others are doing in the watershed. It will be an element of communication. She welcomes any suggestions on how to make this newsletter useful to interested persons. She mentioned that the frequency of the newsletter could be every 3 or 6 months or if there is a need to have it more frequently we can certainly accommodate for that.

Comments by our Mexican partners where that the newsletter is a good effort and it should be an informative element. Laura Silvan asked how long will the newsletter be. 

Jose Luis Castro mentioned that may be we can discuss the problems and challenges that were presented in the presentations by Dr. Ganster and Dr. Wright about the and use those issues a starting point for the bulletin. The bulletin could be an important element to let people know about the different issues in the watershed. 

It was mentioned that the newsletter will be posted in the website

Bill Roley shared experiences of restoration work done in Tijuana. 

Walter Zuñiga expressed that the website is massive element and the bulletin is a more selective. The bulletin can be used as a way to get the key player organize in the watershed. 

Noe Mendez from the Dirección General de Ecologia mentioned that they are about to put up a website.

Mike Wilken mentioned that the advantage of the website is good since not everyone has access to Internet. They bulletin can be distributed in schools in the watershed area where there are problems and challenges. The bulletin could inform persons about how their actions affect the watershed. 

Mike Wells suggested that this bulletin can be useful as an outreach to government and that can be use as political support. A way to inform people about local representatives and political jurisdictions within the watershed.     

Elsa Saxod: How long do you see the council being together. What is the time line?  

Richard Wright: Perhaps some of the products that come out of this project are binational agreements that may involve other partners in the region. It is the BWAC decision in part of what gets done. 

Suzanne Michel stated that staff for this project has been looking at others projects involving watersheds. 

The challenge is to come up with a shared vision.

Javier Diaz from the Mexican consulate suggested that we can use the BLM to present our work.

There is a need for integration of effort. The concept of binational watersheds should be implemented along the border. 

One of the tasks of the BWAC should be to look for other areas of opportunities.

Walter Zuñiga: 3 levels for the vision of the watershed:

· Ecosystem

· Natural Resources Management

· Water in the Watershed 

We should talk people involved in all the levels. We can look into the creation of a watershed commission.  

CNA is creating State Hydrological Plans. The water management organisms (i.e. CESPTE  are creating master plans, and SEMARNAT has the watershed councils.

In order to develop a vision for the watershed is necessary to work together. We should have a workshop of several hours to crate the vision, mission, and strategic plan. 

3 meeting per year.

Eduardo German Gonzalez: It is extremely important and an urgent necessity to include sustainability issues in the watershed. It is difficult to link sustainability issues with political issues. His concern is the rapidly growing population in the watershed. It will be beneficial is this project helps local governments to define sustainable policies and help them look for financial resources to implement sustainable projects. There is a will but lack of funds.

Walter Zuñiga mentioned that there are efforts to create a Baja California Advisory Council. The advisory council objective is sustainable development.   

